Comparative analysis of the 4 national Scenario Workshops.

Participants

Berlin: 

24 participants, 

Members of citizen groups, NGOs (people with migrant background, elderly), Teachers, multipliers dealing with citizen participation, members of Lances project

Rome:

22 participants, 

EASW facilitators, Trainers in adult education, Teachers, project coordinators (junior project, UPTER), officials of the Municipality of Rome, Heads of NGOs (Association of elders rights; Forum Terzio Settore Lazio, GRIOT – people with migrant background)

Sofia:

Young people, leaders from the NGO sector, politicians, experts in education

Calarasi:

16 participants, 

School teacher, adult education teacher, high school director, pupils, salesman, engineer, retired fireman, politicians representing 4 different parties, lawyer, doctor, police officer, local NGO manager

Interest Groups

Berlin:

International expert group, Citizens organisations, multipliers/political decision makers, local actors, teachers/trainers, 

Rome:

Citzens, Teachers/trainers, Political actors/administrators, third sector

Sofia:

Young people, leaders from the NGO sector, politicians, experts in education

Calarasi:

Teachers/educators, citizens, politicians, experts

Main question for the scenario building: 

Berlin:

Berliner Stadtteil 2015: Partizipation gelingt in bestmöglichem Ausmaß

(Berlin, a quarter 2015: participation is at its best)

Rome:

We are in 2020, the world is full of active citizens: what features and competences do they possess?

Sofia:

Participation of the civil society and its representatives from the NGOs in the political life in Bulgaria

Calarasi:

Living in 2015, everybody has a say in local decision making – how is it possible?

Scenarios

Berlin:

People are self confident, free and active, new learning methods and contents leading to participation, new structures of co-operation

Participation of all who want, self organisation of small entities, school of participation, citizens and administration as partners, education in political thinking

Access to knowledge and information, dialogue between national and international communities, easier participation through less bureaucracy

Time and space for all citizens, children growing up as part of the community

Equality of rights, equalisation between pour and rich, multicultural persons in the administration, no discrimination of any kind, more direct democracy

Rome:

Concept of knowledge-action, importance of technological and communication tools

Competence, capacity to establish relationship and to communicate, a more relevant role of intercultural differences

Increased competences finalised to an increased social and political change, more confidence in political decisions and in individual pathways, access to knowledge and information, strong sense of belonging to the local community without discrimination of other cultures and ethnic groups, gender equality, environmental sensibility

Concept of active citizenship, importance of historic memory

Sofia:

Activities for young people, active participation as a part of civic education introduced at school

Ministry of education as an open, children oriented institution, outsourcing of activities of the state towards NGOS, 

Politicians involved in initiatives of NGOs, referenda on important local topics, legal measures concerning business companies to support civil society

establishment of NGOs within universities and schools, EU supported programs directed to the civic sector

Calarasi:

School should provide the basic background for participation in local decision making

Reaching democracy through valid ideas and solutions, mixed together with competent local actors

Decision making based on dividing competences among local experts

Participation in all decision making, regardless of competences or status

Topics

Berlin:

Education, direct democracy, multiculturalism (international), personal responsibility
Rome:

Citizenship and communication, paths of change, diversity and equality of rights

Sofia:

Reorganisation/reconstruction of the institutions, financial mechanisms, partnership, reforms in education

Calarasi:

Education, Involvement, Communication, Responsibility

Results of the working groups on the topics

Berlin:

More tolerance and humanity, intergenerational dialogue, helping each other and learning together, curiosity

Information on direct democracy - central and transparent, no decisions without public debate, more possibilities for participation, high level of participation in voluntary service, feeling of social affiliation, solidarity and understanding

Rome:

Collaboration between citizens and institutions, preservation of the own culture to respect the other culture, no exclusion of younger people (less than 30) from the labour market, equal validation of gratifications – international 

Involvement of all citizens and institutions in a self managed bottom up process, open form of communication, shared values between younger and elder citizens, concrete intergenerational contacts

Sofia:

Open doors days and information campaigns, youth forums, co-operation between NGOS and politicians, local initiative groups

Civic education in schools supported by NGOs as a separate subject, change of classroom environments, parental participation and family learning, evaluation criteria of learning results, 

Financial support of NGOS by government, citizens, foundations and other donors 

Calarasi:

More participation in teaching methods

Direct democracy, competent people, information through media

Intercultural dialogue, using new media channels, short way from the problem to the solution

Focus on obligations in society, respecting the other one´s needs

Useful activities

Berlin:

Multicultural education, communication from both sides, support, more dialogue, sports, dance, music – activities in NGOS

Information – newspapers, media, change in law and better boundary conditions, financial support, education/qualification for participation, exchange of knowledge and experiences, 

Motivation and communication, common goals and activities, 

Rome:

Educational training to valorise social actors – trainers, teachers, educators, administrators, parents, increase the social and civil responsibility, achievement of a critical mind and autonomy in learning processes

Sofia:

Development of civic education in schools by NGOs and training for teachers

Establishment of a youth centre

Initiative to support civil society structures within schools

Exchange of good practise

Calarasi:

Family implication in meetings and workshops, optional courses at school

Meeting of local actors, attending practical courses, broadcasting results

Using existing media and internet, courses for new users

Education in law, administration, PR and volunteering, local working groups, teambuilding and brainstorming in decision making

Masterplan

Berlin:

Cell for direct democracy

Living stories of participation in Kreuzberg-Marzahn-Rome etc. going on involving more towns

Garden of the neighbourhood – social acceptance of all

Exhibition of artists from different countries

Results of the project will be presented during a visit in Moskau

Ongoing Exchange of EU-funded projects and local initiatives 

Rome:

Maintenance of continuity between the results of the scenario workshop and the training activities of “active citizenship” realised in the second year of Lances

Didactic proposal at the third partners meeting of Lances based on the participants contributions

Follow up meeting in October 2009

Sofia:

Development of civic education in schools by NGOs and training for teachers

Establishment of a youth centre

Initiative to support civil society structures within schools

Exchange of good practise

Calarasi:

Creating an information centre for citizens problems

Teaching PR and communication courses

Monthly meetings with syndicate leaders

Introducing democracy terms in school for young children

Local media promotion of courses, meetings, activities

Feedback

Everywhere very positive, some scepticism on the feasibility of the ideas and activities, 

Results

The participants of all workshops represented the stakeholders groups of Teachers/trainers and political decision makers, the other groups differed corresponding with the main focus of the partner´s organisation. The groups were made up of young people, NGOs dealing with people with migrant background and different experts. 

The results of the workshops depend on the participants and the interests they represented. This shows that the method is really able to give those groups which are normally not heard a voice.

The scenarios are focused on the different interests of the participants and have therefore a different character, but they all underline the active role of the citizens and the essential boundary conditions for this activity. The concept of active citizenship covers also the demands of people with migrant background in a multicultural approach or of young people fostering the intergenerational dialogue, or programs of co-operation between the economic and the private sector, or between universities and schools. The society should increase in openness regardless the status of the actors. The vision is a very comprehensive view of the equality of rights and also the equality of access to these rights and participation chances. Communication between all groups in an established and institutionalised way is underlined, but also the support of individual pathways for every member of the society.

To reach this best case scenarios the results of the afternoon sessions are focused on awareness raising for all existing possibilities of active citizenship, development of methods for participation, changing the boundary conditions from extra money to less bureaucracy. The request for education was expressed to a great extend to make people fit for participation. The education should start at school and continue involving the adult education system. The main common topics of all groups were education, communication and responsibility.

Activities to increase the situation in the desirable future are educational trainings in direction of multiculturalism, achievement of a critical mind, courses in law and administration to understand all citizen´s participatory rights

The more intense use of media, news papers, new media, including some PR trainings was another common recommendation.

And last but not least all groups discussed the development of communication at all levels to exchange knowledge and good practise, to increase civil responsibility and a new transparent kind of decision making.

The master plan shows a very personal responsibility of the participants and reflects the specific possibilities they have in the different fields of their work. The activities are very concrete like monthly meetings, establishment of a youth centre or a didactic proposal and a follow up meeting in October. Or they are some kind of declaration of intent. Examples are: introducing democracy at school, ongoing exchange of EU-funded projects and local initiatives. 

Innsbruck, 27th of August 2009
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